HAYKA H O6PA30BAHHE

Haunbonee nenecoobpa3HbM crioco00M BBIIETEHUs! OIOPKETHBIX CPEICTB B paMKax Kak MPsSIMOro, TaK
W KOCBEHHOTO (DMHAHCHPOBAHMS SIBISIIOTCS IIENIEBBIE OIO/DKETHBIE IMPOrpamMMbl. B paccmaTpuBaemoit
CUTyallud 3aKa34MKaMH LENEeBbIX OIOMKETHBIX TPOrpaMM JOIDKHBI BbICTyNarh lIpaBurtensctBo PO,
peruonanbsHoe [IpaBUTENbCTBO U OpraHbl MECTHOTO CaMOYTIpaBiieHus1. MHuaTopamMu pa3paboTKu JaHHBIX
MpOrpamMM M MX HCTIOIHHUTEISIMU-KOOPAUHATOPaMH JIOJDKHBI CTaTh MHHHCTEPCTBO OOpa3oBaHMsl M HAYKU
P®, BemomcTBO 0Opa3oBaHMSI MO PETMOHY M OpraHbl YNPaBJIeHHS OOpa3oBaHMEM Ha MYHWIIMIIAIBHOM
ypoBHe. Takum 00pa3oM, CUMTaeM, YTO JajibHEHIee pa3BuTHe cepbl 0Opa3oBaHUs B PETHOHE JOIKHO
OCYLIECTBIIATECA B PaMKax CHCTEMbl HEMPEpbIBHOrO 0O0pa3oBaHMS, MPHOOPETAeMOro, pPacIIMpsieMOro U
yIIyOIIsieMOro 4eJIOBEKOM B TEUEHHME BCEH KHM3HM M OOECIICUMBAIOIIETO €ro MpOQecCHOHATBHYIO
MOOMJIBHOCT M COLMANBHYIO 3alIMIICHHOCTh B JMOXY OBICTPO pa3BHBAIOIICHCA WM W3MEHSIOLIEHCS
SKOHOMHKH. 3HAUMMYIO POJIb B PaMKaX TAaKOH CHCTEMBI JOJDKHBI CBHITpaTh BBICHIME OOpa3oBaTelbHBIC
VUpSKICHUS  HMHTETPHUPOBAaHHOTO  TWMA, co3jaBacMble B Qopme  LIeHTpoB  HempepbIBHOTO
npogecCHOHANTBHOr0 0Opa3oBaHus. Takue LEHTPBl NOJDKHBI BKJIIOYATH IMOCICIOBATENBHO peali3yeMble
CTYIEHH 00pa30BaHUs, C OCYLIECTBICHUEM IPH HEOOXOAMMOCTH JIOBY30BCKOH 00I1€00pa30BaTEIbHOM
MOATOTOBKH, C MOCHEAYIOIMM BBICIIUM IPO(ECCHOHABHBIM OOpa30BaHUEM, a TaKKe pealu3aluent
MpOrpamMM TOCIEBY30BCKOrO 00pa30BaHMUS], TMOBBIICHUS KBATM(UKAIMH M TIEPEHOATOTOBKH KaJpoB C
MapajuiefbHBIM NPEIOCTABICHHEM Ha KaXKIOH CTyNeHH OOyYeHHWs! NOTIOIMHHUTENBHBIX 00pa30BaTEIbHBIX
yerryr. Pelenue 3amaud  yIOBIETBOPEHMSI MOTPEOHOCTEH B MPO(eCCHOHATBHOM 00pa3oBaHWM, Kak
OTHEIBHOM JIMYHOCTH, TaK M PErHMOHAJIBbHOW SKOHOMHKHM, HEBO3MOXHO Oe3 ydera HKOHOMHYECKOH,
JeMorpauueckodl CUTyallud B perHoHe H  (OPMHUpPOBAHHS PALMOHAJIBHOM CHUCTEMBI HCTOYHHKOB
(rHaHCUPOBaHMs 00pa30BaTENBHOro yupexaeHus. Ycnemnoe gynkunonnposanre L{HIIO npu co3nannu
MHOTOKaHaIbHOW CHCTEMBI ero (PMHaHCUPOBaHMS U 3((HEKTHUBHOM HCHOIB30BAaHUN BCEX BUJIOB PECYPCOB B
YCIOBHSAX TECHOIO B3aUMOBBITOHOTO B3aUMOJCHCTBUA C PETMOHATBHBIMM — OpraHaMM  BIACTH,
paboTomaTensiMi U MONyYaTesiMA 00pa30BaTeNbHBIX YCIYT TIO3BOJIMUT IOBBICUTH YPOBEHb 00pPa30BaHHOCTH
U TpoeCCHOHATIBHON KBaTU(UKAIIMK JKUTENEH PEruoHa, OOECIeYUTh JKOHOMUKY HEOOXOIUMBIMU
poeCCHOHATBHBIMU KaJAPaMH, TIOBBICUTH YPOBEHb 3KOHOMHUYECKOTO Pa3BUTHSI M OJ1ar0COCTOSHUS KHUTENEH
KOHKPETHOH TEPPUTOPHH, a CIISA0BATEIHHO, ¥ TOCYapCTBa B IIEJIOM, M CO3/1aTh HEOOXOMMBIE YCIOBHUS IS
CTaHOBJICHUSI M Pa3BUTHS1 SKOHOMUKHI HOBOT'O KaUeCTBA — SKOHOMHKH 3HAHHH.
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PRODUCT MANAGEMENT TEACHING FOR MANAGEMENT AND BUSINESS
ADMINISTRATION

Successful management training is more likely to be successful with some knowledge and
understanding of modern Ukraine’s tendencies. Teaching future top managers requires perfect
communication skills and latest innovative knowledge from a tutor. For Ukraine it is extremely important to
bring up a new generation of managers with the vivid position for innovations and constant progress since the
transformation into the market economy is in process in the country. The actual curricula for the training of
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managers are based on the humanitarian and economic direction with a small number of natural and scientific
disciplines. The practice, however, shows that the approach is not always justified. For example, it does not
allow the future manager to fully comprehend the complex of practical technical and economic issues and be
able to easily adapt in the areas of economic activity. Taking this into account it is recommended to include
the course “Product Management” into the “Management and business administration” curriculum.

Product Management is an activity of product ownership from conception to de-standardization. It is
an essential business discipline and analogous to the conductor of an orchestra - without the conductor,
uncontrolled pandemonium sets in with each instrument fighting to be heard in continuous cycle of disarray.

The Product Management function promotes efficiency, effectiveness and team harmony throughout
the organization. In a world class business environment it is paramount for new products to achieve all
expectations, successful Product Management is a key success factor in making this happen.

Product management is the business process that actively manages products throughout their lifecycle.
The product manager is the owner or champion of the product in totality and as such managers it like a
business in its own right.

Commercial success of the product is the ultimate goal of the product manager and to this end will
require support from the organization in order to succeed. Cross functional process management and an
attitude of "making it happen™ are key attributes for the product manager. The product manager must
therefore have real authority and status (with budgetary responsibility) to carry out this function. The Product
Management system ensures that sufficient attention is devoted to the Planning, Development and Marketing
of each product within the portfolio. A Product Management function is one of liaison between the various
functional departments of the company to ensure optimum co-ordination of their activities and hence
maximize a particular product's contribution to over-all profitability. The ability of the Product Manager to
enlist support from the functional disciplines within the organization is a key success factor.

The product management activity should operate within the boundaries laid down in the strategic plan
and as such is an integral part of the marketing function. The main objective of a Product Manager is to plan
and specify a product / product portfolio in line with the long term strategic plan - Business Plans are a
fundamental part of this process. Proposed products must provide good synergy within the overall product
portfolio i.e. product variants must be planned in accordance to meet market needs (Time to market) and
within the scope and capabilities of the company.

So, the Key Product Management activities are:

Continuously monitor market needs and requirements, taking into account future technology / developments,
competitor products/services and the changing requirements of regulatory bodies.

Produce and own the Product Business Plan.

Strategically manage and own the product / product portfolio from conception to destandardization.

Define and create application packages that bring together products from more than one product portfolio and
provide innovative customer solutions.

Manage the product creation process by chairing multi disciplinary business teams. The emphasis of this
activity is to chair the product business team and not to facilitate in problem solving at this meeting. The
product business team will meet regularly to review all business goals / objectives taking corrective action
wherever and whenever possible.

Provide sales support material i.e. develop and produce training material (Audio visual presentations, product
ordering procedures, technical data sheets, handbooks etc.)

Plan, organize and participate in product release presentations - both internal and external to the company.
Monitor and control product development budgets.

Produce technology roadmaps for the product / product portfolio.

Develop and maintain pricing policies for the product.

Develop and monitor critical success factors for the product in line with the product business plan.

Plan and manage the product release.

Develop the after sales support policy for the product - Service philosophy, Spares listing, recommended test
equipment, maintenance programs etc.

Moreover, future managers will achieve their own objectives by duteous helping of interpersonal skills,
influence, persuasion and creativity. Creativity in its turn is the higher aspect of mind that works for us above
the ordinary levels of conscious thinking. This aspect of mind contrasts with our subconscious that works for
us beneath the lower levels of thought. Creativity is the source of imagination, inspiration and illumination. It
is the source of creative thinking.

The subconscious is the part of the brain that controls all our bodily functions. It is the source of our
instincts and “automatic” reactions to events. It works on our behalf to keep our body in the best possible
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physical health and vitality. We have to play our part by paying attention to exercise, diet and protecting our
body from physical harm.

In a similar way, we should protect our mind from harmful influences and feed" it with the knowledge
it needs to work well for us. This care and attention on our part will enable the creative mind to work well on
our behalf. It will sort the knowledge stored in long-term memory into those thoughts and ideas most
appropriate to our creative needs at any given time.

If our memory bank is filled with fiction, fantasy, fears and misinformation then we can only be
creative in those areas. This may be fine for a novelist or dramatist but real life situations need factual
information. Creativity can only work with what it is given.

In business for example, long-term memory should contain the facts, valid experience and knowledge
needed to innovate new business and/or product ideas.

Creativity exists in a field of knowledge. The depth, accuracy and range of knowledge we possess limit
our creativity. But there is more to creativity than just knowledge. There should be right attitude of mind,
which is to be open to new ideas and a willingness to question what we know. It is to have an enquiring mind
with a wide range of interests.

Motivation is a key factor in creativity. Adverse external circumstances will repress or inhibit our
creative faculties unless we are positively motivated to prevent this happening. Creativity comes from within
the person. It is a very individual and subjective process. It is an expression of our natural personality.
Creativity, like most things in life is what we ourselves make of it. Given the opportunity, the knowledge and
encouragement, the creative mind will work to provide those thoughts and ideas needed to help us in every
walk of life. The method for developing our natural creativity is simplicity itself.

1. Always take notes, however briefly of creative thoughts and ideas as soon as possible after they
come to mind.

2. Record time, place and activity in a pocket note book that is always at hand.

3. Transfer record to a personal notebook, record dates and state main subject(s) covered as a heading
for each page.

4. Look out for a theme idea from which other ideas will emerge and to which they can be connected
in the record.

5. Allocate thoughts and ideas to a particular theme if possible.

6. Periodically review the record to identify your most creative times, activities and themes.

Notes on method:

1. Start small with any and all thoughts and ideas that have a special or original meaning or
significance. We are not necessarily looking for inventions or world-changing ideas.

2. Be brief in note taking at first. Unless you have the time and space to “go with the flow”. In which
case let the thoughts flow into your notebook.

3. Once a flow starts it may carry on way past the original subject. The key thoughts and ideas should
be selected from the rest, which may well be superfluous.

4. Theaim is to develop a Method that suits you. Recall that method is one of the seven Attributes.

5. Imagine the part of the head from which the ideas appear to come into your mind.

6. Direct questions or ask for help with a particular problem to where you believe the source of ideas
originates. Alternatively direct your questions to the crown of your head or your heart.

7. Once a satisfactory method has been achieved, follow it until you are completely satisfied and
convinced that your creative mind exists and is working for you and with you.

8. Over a period of time you will begin to realize that you are getting valuable answers to real
questions. Positive results will give you the confidence and proof' you need to use the method as a mind-
developing process.

9. In this way you will eventually form a “Creativity Partnership” with your creative mind that will
last for the rest of your life.

The development of a creative culture as a style of working will help any group or team achieve higher
levels of creativity, innovation and problem solving and provide a structure for their own continuous
improvement in quality, creativity and performance.

The first stage is to establish a cultural environment by carrying out an assessment of the existing team
culture, identifying its strengths and weakness and taking the necessary action if improvements are needed.
This can be achieved either by carrying out a full Seven Attributes Cultural Assessment and/or by the shorter
route of using the exercise on Cultural Similarities as a workshop. For special project teams that do not
normally work together or for newly formed work groups that have not yet established a consistent work
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culture the above exercises will be a useful introduction to cultural team working. They will enable the
group/team members establish norms of working together that will carry through to the project.

This particular workshop exercise is designed as an introduction to the Basic Rules and Methods of
working as groups or teams in a creative culture. It takes the group right through the process of live “creative
action” resulting in a significant contribution to an understanding of motivation. Although a specific subject is
chosen in this instance as part of the Seminar programme, the methodology provides a template for further
training, practice in creativity or for actual real live problem solving, innovative and continuous improvement
programs.

Motivation itself is derived from external influences and/or from internal beliefs, thoughts, feelings and
emotions. Not only is our behavior and performance affected by our own motivations, the actions and
behaviors of other people also affect our performance. Thus we can be positively motivated towards doing
something with enthusiasm or to do things in fear or anger, or we can be negatively motivated to avoid doing
things which perhaps others would wish us to do but who have 'put us off' by their own actions or attitude.

Motivations are thus very complex and we can often only guess at what motivates other people by
what we observe of their facial expression, from what they say and, most important, how they behave. We
call this “attribution”, whereby we attribute to others motives, which may not in fact be correct. In this
exercise we will list as many of the causes of motivation that we know from our own personal experience:
“these are the factors that motivate or de-motivate me”. And “hese are the motivating and de-motivating
factors that I believe affect other people's behaviour”. In the time available we will suggest and sort into some
kind of sensible order as many factors as possible, following the Basic Rules and Method as described below.

The workshop is sectioned under five headings: Process, Basic Rules, Method, Cultural Group
Formation, Subject or Purpose. Each section will be discussed or acted upon in turn. The following notes are
offered as guidance and for later reference to avoid undue note taking.

The workshop begins by explaining the Process of creativity and innovation from the generation of
original creative ideas by individual group members, through the development and selection of the ideas as a
group activity to their innovation by practical application.

The second stage is to establish the basic rules for the conduct of the workshop and then to describe the
method of creative working that generates, sorts and applies the various thoughts and ideas into coherent,
structured and practical suggestions, recommendations and/or solutions to the project or problem in hand.

The fourth stage is Cultural Group Formation. In the case of a permanent or semi-permanent group or
team, a Cultural Assessment exercise to produce a Profile, using either the Seven Attributes or the Cultural
Similarities questionnaires will introduce the principles of group/team culture that can then be developed into
a culture improvement programme as described elsewhere. For this Seminar workshop however, or similar ad
hoc training group a rather different method is required to form a temporary cultural group just for this short
demonstration session.

An alternative introduction to cultural group formation is a simple Commitment Exercise. A
commitment is a resolve to see something through. It is to do our best to make a success of the project. The
Commitment Exercise is also a short practical demonstration of the Seven Attributes as an aid to cultural
group formation. It can also be used generally as an ‘attitude test' for any given project. A high negative score
will predict failure, as in: 'we are beaten before we start'. A high positive score will predict success. It affirms
the attitude: “let's go for it”, “let's give it our best shot”. The Commitment Exercise thus alerts us to the
presence of negative attitudes that may inhibit our ability to make the best contribution we can to the session.
The intention is that it will put us in “the right frame of mind” before we start. The fifth and final stage is the
Subject or Purpose of the group creative session.

Professional and modern teaching in Ukrainian Higher Schools that is of European and World
standards may promote the increasing number of professional young managers and economists.
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